
Goal:  (Skilled Teachers - Required)   
In one year, teachers will utilize technology that has been purchased for the classroom in 
instruction.  
Success Indicator: 100% of teachers will utilize 
the projector, slate, and/or document camera 
technology on a weekly basis.   

Evaluation Method: Classroom walk-throughs, 
survey results, and review of lesson plans.   
 
 

Strategies Timeline Budget/Funding Source Person(s) Responsible 

Teacher Mentors 
(utilize teachers from 
each department who 
are comfortable using 
technology to help 
teachers who are 
wanting to start 
implementing 
technology in the 
classroom)  

Ongoing No Cost  Department Chairs 
will identify within the 
department teachers to 
serve as mentors and 
mentees.   

Optional professional 
development 
workshops provided 
by skilled teachers  

On Teacher Workdays No Cost  Principal will identify 
teachers to provide 
professional 
development based on 
exemplar 
walkthroughs.  

Create an online video 
library of useful 
instructional videos 
either found on the 
internet or created by 
staff members.  

Add at least one video 
a month made by staff 
members 
Add 10 videos a month 
found already made on 
the internet 
 

No Cost  Media Specialist and 
Technology 
Committee  

Goal:  (Instructional Use – required)  
Faculty will have a shared vision of technology use in the school for engaged learning.  
Success Indicator: Administration will create a 
technology plan with the help of a newly formed 
technology committee. This plan will include a 
shared vision and mission for technology use in 
the school.    

Evaluation Method:  Survey of newly formed 
technology committee members on vision of the 
school in relation to technology. Survey of the 
entire staff as to their view of technology use 
and vision.  

Strategies Timeline Budget/Funding Source Person(s) Responsible 

Create a technology 
committee. 

Formed during 
preplanning.  
The committee will 
meet monthly.  

No Cost  Administration and 
Media Specialist will 
serve as co-chairs of 
the committee and 
identify members 

Create a technology 
plan for the school.  

Completed by 
December  

No Cost (Possible cost 
in the technology plan 

Technology 
Committee 



that will have to fall 
into the SPLOST 
budget for the year) 
$16,000 

Teachers will be 
surveyed about the 
vision for the school 
and implementation of 
the technology plan. 

Every 9 Weeks No Cost  Technology 
Committee 

Goal:  Enhance student learning by maintaining a premier instructional environment as stated in our 
School Improvement Plan.  
Success Indicator: 50% of teachers utilizing 
technology for engaged learning and higher 
order thinking in at least one walkthrough by the 
end of the year.   

Evaluation Method: Administration 
walkthrough.  
 

Strategies Timeline Budget/Funding Source Person(s) Responsible 

Creation of 
walkthrough 
instrument to be used 
in evaluation.  

Creation by the end of 
preplanning to be 
shared via department 
meetings.  

No Cost  Administration team, 
School Improvement 
Team, Leadership 
Team, and Technology 
Team. 

Teachers will give 
model lessons during 
department meetings 
of incorporating 
technology with higher 
order thinking skills.  

By December each 
department should 
have at least one 
model lesson shared.  

No Cost  Department Chair and 
teachers  

Mobile technology 
will be purchased to 
make up for students 
who do not have their 
own technology to 
bring to school.  

Purchase and deliver 
by beginning of the 
school year.  

$16,000 left over of 
SPLOST technology 
money to purchase 100 
kindle tablets.  

Principal  

 
 
 


